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A local government organisation brings
together local councils and organisations
to build a strong, successful economy
where everyone can build great careers
and improve the quality of life. It desired a
digital and cloud environment to support
it's Corporate Technology Programme
(CTP). 

The local government launched its (CTP)
to improve mobility and collaboration for
staff whilst updating technology
infrastructure and improving security.
During the development of the CTP,
Directors expressed the desire to have
external organisations support and
implement projects within the
programme. 

risual and the local government worked
together to support the overall CTP. 
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Diversity of thinking – The pace in
which people work would needed to
combine and harmonise to ensure
the project would run smoothly. 

Different ways of working - The 
 employees worked in different ways
and adopted new technology at
different rates. risual needed to
ensure adoption and training was a
key element throughout the project.

A fear of loss of control – Some staff
feared a loss of control as the
programme progressed and became
more detailed. 

Fear of change – A fear of change is
normal in any technology focused
project. End users were set in their
ways and management did not have
the time or resources to look at
alternative ways of working.  

One of the main challenges faced was
the working cultural differences. The
project was in place to drive a better
experience for end users, so it was
essential all needs were met. Additional
challenges include:

The pace of change in business
technology is rapid, which meant the
technology that the local government
had in place has progressed
significantly. The end users needed tools
which would enable them to work more
efficiently and effectively. One of risual’s
roles included educating and
enlightening staff to new ways of
working with new technology. 
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Microsoft Azure - a trustworthy cloud
environment with built in security
features. The local government is also
working towards Cyber Essentials Plus
Certification.

Microsoft 365 suite -  including
Microsoft Teams, SharePoint,
OneDrive, and Power Platform
technologies to enable better
collaboration. 

Device refresh-  Over 600 employees
received a modern Microsoft device for
flexible and modern working along
with Microsoft Hubs in the offices for
better teamwork and collaboration. 

Training sessions - risual provided
training sessions for employees to
showcase how to get the most out of
the technology and how daily tasks
and operations would change for the
better. 

The technologies which were
implemented include:

risual provided a structured approach to
people and process change which not
only allowed users to become effective
with new ways of working quickly, but it
made sure that the local government
could continue this reinforcement after
the project had concluded. Employees
attended training sessions to aid the
knowledge transfer and to empower the
end users. This allowed the support team
to train new starters in the future and
have control of the user enablement
process. 

D I G I T A L  A N D
C L O U D  F I R S T
S O L U T I O N

Reduce operational costs.
Improve the way in which people
work.
Support collaboration.
Provide better trustworthy security.
Work towards becoming a greener
organisation.

The goal was to update the technology
estate to something more modern
which would enable the end users to
work more efficiently. risual
implemented a variety of technologies
which would not only enable remote
working but would also:



Improved wellbeing and satisfaction.
Stated in the “All Staff Survey”,
employees feel they now have the
resources they need to work remotely
and collaboratively. 
Trustworthy security and compliance 
Microsoft365 and Azure continues to be
a Cloud you can trust to help prevent,
detect, and respond to potential
security threats. 
The CTP has been completed in a way
that protects systems and keep the
data safe. 
Adoption and training.  For ongoing
support and training, end users have
access to risual’s personalised online
learning platform to ensure employees
have the control to learn at their own
pace and update their skills moving
forward. 

Working together, risual has helped
accelerate the CTP and has helped make
their visions and plans a reality. risual and
the local government are now looking at
how we can embed automation across the
business to create efficient processes
moving forward. This will be built on the
technology rolled out. 

T H E
B E N E F I T S  

Remote working encourages better
collaboration.
All internal employee events can now
be live streamed using Microsoft
Teams. 
All employees will be able to work
wirelessly in the offices with the new
network and guest WIFI.
 All meeting rooms will be equipped
with modern audio-visual equipment
including some interactive Microsoft
Surface Hubs. 
Going green with a device refresh.
Moving away from printers and paper
has significant operational cost
savings.       

The CTP has been a huge success and
continues to drive a variety of benefits for
the people and the wider business.
Benefits included:
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