Ofsted improves collaboration with Intranet
Evolution - Case Study

The customer profile
Website:

www.ofsted.gov.uk

Number of Employees:
Approximately 1,500

Region:
UK wide

Industry:
Education

Profile:

Ofsted (Office for Standards in Education, Children’s Services and
Skills) is a government department responsible for inspecting and
regulating education and care provision across England. Each
week, Ofsted carries out hundreds of inspections and regulatory
visits and publish the outcomes online.
Ofsted’s goal is raise standards, and improve
lives by ensuring high-quality education and
care for children, young people and learners
of all ages. Ofsted reports directly to
Parliament and is independent and impartial.

The challenge
Over 50% of Ofsted’s workforce is home based and spend up to four days per week away from
their desks on inspection. As a result, Ofsted’s ability to communicate and engage with this
significant part of their workforce was greatly reduced. Employee interaction with Ofsted’s intranet
also suffered because their previous site was not available via Ofsted smartphones and tablets.
This meant that a great deal of information had to be circulated via email, as users were unable to
access intranet content on the go.
Ofsted’s previous intranet site was built on an old version of SharePoint, meaning that it was outof-date and could not have significant changes made. It was no longer fit for purpose. Ofsted
consulted with their intranet provider but found that any development would be very costly due to
the state of their legacy system.
In addition, the site itself was not performing to the standards required by Ofsted. Employees
often raised issues with the site and regularly complained about the site’s ‘ineffective’ search
functionality. A review carried out by Ofsted’s Internal Communications team found that just 30%
of Ofsted employees were happy with the intranet’s usability. The limited functionality meant that
Ofsted was not able to keep up with latest digital good practice, such as being unable to embed
videos or social media feeds, instead having to hyperlink to the respective sites. Integrating social
media was considered very important as it would help to ensure Ofsted employees were up-todate with Ofsted’s external communications as well as the important issues in the media related to
the remits Ofsted inspects.

Solution requirements
When defining the ideal solution, Ofsted prepared a list of 20 non-negotiable features that their
intranet must have. Of paramount importance was giving colleagues the ability to access the
intranet from various Ofsted-issued devices, such as smartphones. The need for intelligent search
functionality and a flexible people finder tool were also high on the list of requirements, as both
were key areas of concern highlighted in the internal communications survey.
After reviewing user feedback, Ofsted identified that having personalised and bespoke content
would better engage its workforce. Ofsted wanted the ability to do more in-house development
of the intranet and considered that to be a much more cost-effective approach than relying on
external operators.
Additional requirements centred on the sharing of content within Ofsted, a vital part of ensuring
colleagues had opportunities to engage with each other on topical issues as well as share
knowledge and ideas. Therefore, a means of sharing and rating content, along with the ability to
leave comments and feedback, was considered essential.

The solution: SharePoint
Using our in-depth knowledge of intranet solutions, we were able to highly recommend the
latest SharePoint software. risual has extensive knowledge and experience in delivering Office 365
projects and creating single, unified solutions that support and simplify daily tasks and encourage
collaborative working. Some of the reasons for recommending SharePoint Online were:

• SharePoint Online offers a wide variety of features that matched Ofsted’s requirements. The new
SharePoint app also allows individuals to interact with colleagues while on the move and increases
productivity by allowing access from any location via a smartphone or tablet.
• SharePoint is a team’s content hub. It’s where everyone, both inside and outside an organisation,
can come together in real time to get work done.
• SharePoint Home can provide, at a glance, activity across all sites and groups, giving a useful
insight into user activity and behaviour. Team sites allow collaboration across an organisation
regardless of physical location.
• SharePoint offers enterprise-grade security and compliance. End users get the productivity
they’ve been asking for while the IT department gets the cloud security and compliance
requirements they demand.

Working with risual
Ofsted already had an existing working partnership with risual through previous projects.
Following initial scoping conversations and a demonstration of Office 365 and its integration
with SharePoint Online, Ofsted made the decision to proceed with risual.
risual consultants worked closely with Ofsted during the design and delivery phases to ensure
the solution matched their requirements. Where customer requirements changed during the
build, risual revised the core concept to ensure a successful implementation.
The project has now been delivered in a relatively short timescale, thanks to a close working
relationship between risual consultants and Ofsted’s Internal Communications and Information
Systems teams. Ofsted noted how ‘smooth’ the deployment process was.

“I was impressed with the speed at which risual understood the needs of our users, and their ability
to identify relevant solutions. They listened to the focus group feedback and took time to understand
the user personas we developed. They were then able to adapt their plans to ensure the final product
addressed users’ issues and added value to their work. Radek (the consultant working on the project)
was excellent to work with and it felt like a truly collaborative piece of work throughout. I feel that
this strong working relationship is reflected in the quality of our new intranet”
Richard McGagh,
Head of Internal Communications at Ofsted.

The benefits
• Ofsted ran a survey to cover the first couple of months of the new intranet and average user
satisfaction hit 84%, with a further 94% indicating smartphone satisfaction. Before it was just 30%.
• Ofsted has told us that the intranet is saving them a significant amount of money in the long
term. The hosting is now on the Microsoft farm as part of the Office 365 suite, so there are
significant year-on-year cost savings.
• It’s now much easier for Ofsted’s employees to collaborate and communicate. They can find
people/information much more easily and Ofsted is getting better data statistics around their
intranet user activity.
• Ofsted has been able to integrate applications, so the user experience is smarter and easier.
Employees can now interact with social media and videos without having to click through links.
• Ofsted employees are now engaging with content, rating content and adding messages/
comments in response to stories. Ofsted linked Yammer to their intranet to ensure it is easy to see
and access - this has had a direct impact on the quantity of content being posted on Yammer.
• Other benefits include personalised content that is tailored for each employee, improved visual
images and an updated and collaborative people finder tool thanks to machine learning. The
project was referred to as ‘an all-round win’.

“We wanted a solution that would meet the individual requirements of all our users. That was our
number one priority. We had to carefully consider costs. As a public sector organisation, we must
ensure every pound we spend provides a return. We also wanted smarter integration with our other
communication channels. We recently moved to the cloud-based Office 365 suite of applications, so
we wanted an intranet that would help users get the most of our technology offering.”
Matthew Coffey HMI
Chief Operating Officer

“The direct benefits for our team of working with Risual were that we now have a much better
understanding of what makes a good intranet, how to manage and develop it and how to maintain
it. We have completed a lot of training as part of the project to ensure a good transfer of knowledge
to Ofsted teams. Whilst my our team had basic HTML and coding skills, we’re now much better at
improving usability, optimising content for mobile devices and delivering bespoke, personalised
content for our users. The knowledge transfer has been very important and is allowing us to achieve
our vision of devolving ownership to teams across Ofsted by providing training and ongoing strategic
support.”
Karen Shepperson
Director, People and Operations

“We’re delighted with the end result from our SharePoint project with Ofsted. To see such a dramatic
increase in user satisfaction is excellent and we’re proud to have helped out. Ofsted provides essential
services to the public and education and care providers. It is, therefore, essential that their systems
are modern and up-to-date. Ofsted’s new SharePoint Intranet will make it much easier for staff to
access internal information and share it with their colleagues. The intranet will sit right within their
existing Office 365 suite, which will ensure they get the most from their Microsoft investment.”
Richard Proud,
Director, risual
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