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the customer

Customer
Facenda Group Ltd

Website
www.faccenda.co.uk

Number of employees
Approx 3000

Country or region
United Kingdom

Industry
Manufacteruing (food)

Customer profile
Faccenda Group Ltd are a fast growing leading UK food 
company, supplying quality fresh and convenience chicken 
and turkey products to an impressive range of customers 
within the retail and food service sectors.  It is privately 
owned and a fully-integrated business controlling the whole 
product supply chain, from farms, hatcheries and mills, to 
factories, warehouses and distribution operations.

overview



Private Cloud Solution Delivers Flexibility 
and Agility

“We were really impressed with risual 
and importantly by what Paul Smith said 
about how they work together in the close 
partnership that they have created. We 
were looking to work in a collaborative 
way with a supplier who has exceptional 
technological skills and for us to thereby 
learn the best practices that risual have 
experience in implementing. ”

Andy Jones, Head of IT, Faccenda



Faccenda Group Ltd are a fast growing leading UK food 
company, supplying quality fresh and convenience chicken and 
turkey products to an impressive range of customers within the 
retail and food service sectors.  It is privately owned and a fully-
integrated business controlling the whole product supply chain, 
from farms, hatcheries and mills, to factories, warehouses and 
distribution operations. The group employs nearly 3000 people 
at sites across England and Wales. 
DLC is part of the group and is one of the largest privately 
owned debt collection companies in the UK, working in 
partnership with corporate clients, providing a full range of debt 
recovery services.

the problem



Leading food company, Faccenda Group Ltd., based in Brackley, 
Northamptonshire, have traditionally been supported with an 
operational IT infrastructure, delivering proprietary production 
software supported by an in-house team.  However, as the 
businesses have grown organically and through acquisition 
(Cranberry Foods Ltd was acquired in May 2012) so too has the 
supporting Infrastructure.  Therefore, the IT team needed to not 
only consolidate but also implement a solution that could deliver 
a shared set of services e.g.  email, intranet, database platforms 
etc., that could be easily monitored and managed centrally.

The IT department realised that their existing systems were not 
as flexible or agile as the Group needed them to be, particularly 
to bring on board the newly acquired Cranberry Foods turkey 
business. They recognised that in order to maximise the existing 
Hyper-V 2008 solution (subsequently upgraded to the 2012 
version), they needed to be more service orientated based 
on a private cloud experience, along with reducing costs and 
becoming even more productive and therefore proactive in 
supporting the Group as a whole.

change of business needs



Implementing the above solution has enabled Faccenda to :
• Deliver cost savings- Faccenda have been able to make 

direct cost savings on Helpdesk licencing, as well as indirect 
resource costs of saving the recruitment of an additional IT 
head.

• Improved available and resilience- - The whole group now 
benefits from high availability within the systems environment 
which delivers a better end-user experience and assists the IT 
Team with the maintenance of the infrastructure.

• Increase productivity and proactivity-Having integrated 
Helpdesk software enables the business to have clearer 
visibility of potentially critical issues, before they impact the 
business

• Better user experience

benefits

Faccenda had an existing relationship with Microsoft through 
its Hyper-V solution, along with HP. risual, as one of Microsoft’s 
leading Gold Partners, presented at a seminar hosted by 
Microsoft, to which Faccenda was invited. Faccenda were 
particularly interested in speaking with private cloud experts and 
risual’s expertise was at the leading edge of this arena. During 
the selection process, Faccenda were invited to experience 
risual’s Customer Immersion Centre facility based at the Stafford 
Headquarters offering the ability for core members of the IT 
Team to see first hand the potential of the private cloud solution, 
specifically in relation to System Center, and also for risual to 
gain a clear understanding of the client requirements and their 
current IT environment. As part of the Customer Engagement 
process risual worked to deliver a “rough order of magnitude” 
and detailed the process through which risual guided Faccenda: 
Evaluate, Plan, Build, Test, Deploy and Operate. 

the solution



“We were keen to work in partnership with Faccenda on 
their Private Cloud solution. With our specific technical 
expertise in this area, we were able to put Faccenda in 
touch with one of our other Private Cloud customers, 
Paul Smith – international fashion designer and 
manufacturer, to demonstrate how System Center could 
help the IT Team at Faccenda meet its business goals by 
reducing costs, improving efficiency and enabling them 
to become more agile.”

Rich Proud, risual
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