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http://www.cityandguilds.com/

Number of employees
Over 1,000

Region
United Kingdom

Industry
Education 

Customer profile
A global leader in skills education, City & Guilds Group 
helps people get into a job, progress in their career, and 
move onto the next challenge. Founded in 1878, City & 
Guilds is a charity that remain committed to our purpose, 
and reinvest our surplus into education and student 
support programmes.

overview



“We needed to create a modern agile 
environment that delivers flexible 
communication and increased productivity 
through sharing information globally. We 
looked at options, and it became clear 
that Microsoft, with Office 365, shared that 
same vision of a productive and flexible 
work environment. They had the global 
reach and the supporting systems to 
achieve what we wanted.”

Ian Turfrey, Director of IT, City & Guilds



City & Guilds, a global leader in skills education, is transforming 
communication and collaboration for its 1000 employees 
worldwide. In order to achieve this, it makes full use of the 
interoperability and flexibility of Microsoft technologies, 
federated with Office 365. At the same time, back-office 
functions are streamlined and brought up to date, again with 
Microsoft products playing a prominent role.

the problem



City & Guilds has grown substantially since it was founded in 
1878 by the City of London and 16 of the City’s historic livery 
companies. Backed by a Royal Charter, it awards approximately 
two million certificates every year, provides globally-recognised 
qualifications and learning support services, and works with 
employers and training providers across the world.

City & Guilds has always recognised that the ability to compete in 
a global economy depends on a skilled and confident workforce. 
Over time, it has also learned the importance of being agile 
and responsive to change. It has done this by developing new 
products and services to help equip learners with the skills they 
need to succeed in the workplace.

Unsurprisingly, the organisation does not intend to rest on its 
laurels. Vocational education, skills development and employer 
engagement are all moving up the agenda internationally. 
City & Guilds will remain at the forefront of these and other 
developments, continuing to broaden its support for learners, 
employers and training providers. 

change of business needs



In order to move forward, however, City & Guilds needs to be 
sure that its IT infrastructure is efficient, resilient and future-proof. 
Nowhere is this more important than in the area of worldwide 
communication and collaboration. The organisation works in over 
80 countries, with eight regional offices around the world. The 
geographical distance presents a challenge, as administrators from 
Hong Kong, South Africa and London all need to be fully involved 
in the life and work of the organisation. At the same time, it’s 
essential that the City & Guilds brand carries the same reputation 
for quality and trust wherever it is found. 

Change of business needs



“Our team is spread thinly around the 
world which can frustrate communication, 
collaboration and team building. But 
recently, we have made a concerted effort 
to make Lync a normal part of our lives 
- and it’s great! We use it for one-to-one 
conversations and for multi-location team 
meetings for updates and for collaboration 
on projects, which has brought all the 
expected benefits of seeing the people you 
are talking to and of sharing documents.”

Ian Turfrey, Director of IT, City & Guilds 



Speaking of the challenge, City & Guilds Director of IT Ian Turfrey, 
said: “We needed to create a modern agile environment that 
delivers flexible communication and increased productivity 
through sharing information globally.”
 
The IT team decided that the most effective way to achieve 
this was to create a digital space which allowed participants 
to collaborate and communicate at anytime, anywhere. They 
needed to be able to use any device and work using voice, 
video or shared documents. They also needed to have seamless 
access, with appropriate permissions, to whatever functions and 
resources are needed for their work. The technologies involved 
had to be reliable, easy-to-use and cost effective. 

solution



First step

In 2011, it was clear that the existing IT provision was inadequate 
for that strategic purpose. In a presentation on the City & Guilds 
IT journey, Ian Turfrey demonstrated the complexities and 
inefficiencies of the existing network. It contained thousands of 
applications with multiple licensing arrangements, separate internal 
and external phone systems, and a vast number of physical and 
virtual servers.

The installation of Wi-Fi, Windows 7, Office 2010 and Lync 2010 led 
to huge improvements. Then came the opportunity to leverage the 
investment by moving applications to the cloud - to a shared space 
where there would be easy access to a range of related resources. 
Office 365 adds the necessary dimension.
“We looked at options, and it became clear that Microsoft, with 
Office 365, shared that same vision of a productive and flexible 
work environment,” Ian says. “They had the global reach and the 
supporting systems to achieve what we wanted.”

solution



• Saving time and money 

The move from on-premise SharePoint to SharePoint 2013 in the 
cloud, working on any device, provides another unifying feature: 
a shared workspace that’s as readily available in Sri Lanka as it is in 
London. 

Working together, they have the enabled the organisation to save 
time and money, reduce frustration, remove feelings of isolation 
and help staff to feel more involved.

• Collaboration, communication and team building

The City & Guilds team is spread out thinly around the world, 
which can often frustrate communication, collaboration and 
team building. Through the solution, the team can now use talk 
through one-to-one conversations and for multi-location team 
meetings for updates and for collaboration on projects, brining 
about all the benefits of seeing the people you are talking to and 
sharing documents with. 

Mike Dawe, International Director at City & Guilds, said: “Lync 
is a powerful addition to our business; not just improving our 
communication tools, but also helping positive changes in 
our culture. I expect this to translate through to improved staff 
engagement and all the benefits that brings.”

benefits



• Back office

 Parallel to the improved services for City & Guilds employees 
and apprentices worldwide is a radical overhaul of business IT 
services. All business applications have moved from Oracle to 
Microsoft SQL, and where appropriate, applications are being 
decoupled from the existing ERP system and managed instead by 
Microsoft Biztalk, which provides more flexibility.  Use of the cloud, 
in the form of Microsoft ‘Azure’ also features strongly in this area. 
As Ian Turfrey explains, “We’ll be putting test and development in 
the cloud, and creating applications using Azure.”

• Partner involvement

Fundamental changes as described here inevitably require the 
establishment of partnerships. In this case, there’s been three-
way collaboration between the City & Guilds IT team, Microsoft, 
through FE Business Manager Mike Morris, and Microsoft partner 
‘risual’, a major IT services organisation, which exclusively offers 
Microsoft solutions. Their expertise has been deployed at all 
stages of consultancy and technical implementation.

benefits



“We at risual are pleased to be involved 
with such a prestigious organisation in the 
education sector. Our role has been to 
underpin the City & Guilds transformation 
programme, at a strategy level plus at a 
tactical level as an extension of the City & 
Guilds own internal IT department. Because 
of risual’s wide capability across the Microsoft 
stack, together with expertise in positioning 
for the Cloud, risual has been able to offer 
City & Guilds a single partner engagement 
across all areas. This also achieves the high 
degree of integration which is an important 
element in a Microsoft strategy.”

Alun Rogers, Director at risual



Contact 
w: www.risual.com e: sales@risual.com t: 0845 680 0077 f: 01785 226555


